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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 9 SEPTEMBER 2014 

PRESENT:  
 
Steve Lamb (Chairman) (SL) Private Sector Director 
Emma Gibson (EG) Private Sector Director 
John Weaver (JW) Private Sector Director 
Anne Murdoch (AM) Education Sector Director 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
Katharine Horler (KH) Community Sector Director 
David Gillham (DG) Education Sector Director 
Guests  
Mike Wiltshire (MW)(until Item 3) BIS Local 
Rowena Robson (RR) BIS Local 
 
STAFF: Tim Smith (TS), Abby Lacey (ASL) 
 
1. Standing Items of Business 
 
1.1 The Chair welcomed everyone to the meeting and the minutes of the previous meeting were 

agreed as accurate. There were no new interests declared and no changes to the details filed 
in the Company’s statutory books. 

 
2. SEP and a Thames Valley Berkshire Growth Deal 
 
2.1 TS gave an update on separate briefings from BIS and DfT, on Growth Deal implementation 

noting that the grant letter will be with LEPs by the end of September and that the funding 
regime - quarterly in advance – may change (to annual in advance) depending on the quality 
of the assurance framework. MW confirmed that the Growth Deal Implementation Plan 
process will be similar to that of the City Deals and, in offering support to the LEP, he urged it 
press on quickly with this piece of work. 

 
2.2 TS presented a revised structure diagram against which programme leads confirmed their 

progress with the implementation of Growth Deal (1) and the Strategic Economic Plan. 
 

 International - workshop taking place 10 September 

 Infrastructure - unlocking housing development: SHMAA still in development 

 Enterprise, Innovation and Business Growth - Science Park progressing well; Network of 
Networks still conceptual; more thinking needed on Thames Valley investment network 

 Skills, Education & Employment – Solutions Labs, City Deal and Apprenticeships 
progressing well; Future Talent project lacks a funding stream 

 
2.3 Directors discussed the approach to Growth Deal (2) noting that this is an opportunity to re-

submit Strategic Economic Plan projects that were not funded in Growth Deal (1) as well as 
wider pipeline and emerging projects, for example: Third Thames Crossing and the River 
Thames Flood Defence Scheme (spanning three LEP areas). 

http://www.thamesvalleyberkshire.co.uk/
mailto:info@thamesvalleyberkshire.co.uk
https://www.dropbox.com/s/asvh955ydjyjhy7/Meeting%20Minutes%20TVB%20LEP%20Exec%20080714.pdf?dl=0
https://www.dropbox.com/s/d78wh7x0min2z04/2.%20Growth%20Deals%20next%20steps.pdf?dl=0
https://www.dropbox.com/s/d2rnr0xu39ws55u/LEP%20Structure%20slide.pdf?dl=0
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2.4 MW confirmed that this was the subject of an ongoing discussion within government and that 
the LEP is free to select capital projects that satisfy the criteria of: strategic fit, deliverability 
(from 2016) and value for money. He agreed to provide examples from Growth Deal (1) and 
RR agreed to provide feedback from the BIS Core Assessor on Strategic Economic Plan projects 
that had not been funded through Growth Deal (1). 

 
2.5 It was agreed to recommend to the Forum that a facilitated workshop is held in order to 

populate a Growth Deal (2) project list by Christmas 2014. NC added that once the workshop 
is complete the programme leads would have a role in ensuring that projects aligned with the 
Strategic Economic Plan. 

 
2.6 DG urged the LEP to take stock of its considerable achievements by reviewing delivery to date 

at a Forum meeting in the first quarter of 2015. 
 
2.7 SL updated Directors on the application for Connected Digital Economy Catapult status in 

Thames Valley Berkshire and in doing so stressed the strength of partnership across the GTV7, 
regardless of the outcome of the application. 

 
3. EU SIF Strategy 
 
3.1 TS gave a verbal update on the challenges of the national business processes, highlighting the 

difficult position that the LEP is now in with the publication of guidance as recently as August 
2014. This guidance supersedes the previous guidance (2013), which had been instrumental in 
developing the Thames Valley Berkshire LEP EU SIF strategy. MW and RR acknowledged this, 
confirming that other LEPs had made similar representations and agreed to reiterate these 
points to central government, and to feedback to the LEP on any outcomes. 

 
3.2 Directors considered the options for a LEP Area ESIF Committee noting that there is currently 

no appetite across the GTV7 for a combined committee. TS reiterated that there must be a 
dedicated rep’ from the LEP and a separate rep’ from the local authorities. He stressed the 
original intention set out in the EU SIF strategy (and in the Strategic Economic Plan 
Implementation Plan) for a dedicated, but compact, sub-group of the LEP Forum to oversee 
EU matters. He also highlighted that the Committee model should be sufficiently robust to 
ensure the best chance of EU funds flowing efficiently to the projects set out in the EU SIF 
Strategy. 

 
3.3 The Executive acknowledged this but insisted that government be urged to accept the option 

of the LEP Forum providing the core membership of the LEP Area ESIF Committee, rather than 
creating another separate decision-making body. 

 
4. Articles of Association and Corporate Governance 
 
4.1 Directors noted the summary of main changes proposed to the Articles, which will be 

presented to the Forum for sign-off. These have been endorsed by the Berkshire Leaders’ 
Group, which has withdrawn any suggestion of a local authority sector veto or third seat on 
the Executive. 

 
4.2 In reviewing the membership of the Nominations & Governance Committee, KH volunteered 

to join the Committee. EG commented that the next task of the Committee will be to ensure a 
full understanding of Directors’ accountability with regards the responsibilities resulting from 
the Growth Deal, the EU SIF investment and the City Deal. 
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4.3 The Executive noted the challenges in recruiting private sector volunteers and endorsed the 
application of a West Berkshire-based tech company CEO whose company had featured very 
recently in the Sunday Times Tech Track 100. It was therefore agreed to close down the extant 
application process for the position of SME Director, before accepting his application. 
 

4.4 The applications for the Berkshire Strategic Transport Forum had been equally limited but 
nevertheless interviews were planned for 1 October. JW agreed to join the interview panel if it 
can be rescheduled to accommodate his diary. 

 
4.5 In discussing the option of attracting representatives from housing associations, Directors 

agreed that in all cases the imperative was to secure talented volunteers that would 
contribute to the implementation of the Strategic Economic Plan. 

 
4.6 Directors then turned their attention to the proposed Succession Plan for the LEP Chairman. 

SL and RR left the room for this item of business. 
 
4.7 They agreed the timelines for recruitment but recommended that during the autumn, further 

research is done on the costs and implications of using a Head Hunter, and of a remuneration 
package for the future LEP Chairman. They agreed that the recruitment should be pursued in 
the context of a LEP with a strong CEO, staff team and Executive Board. 

 
4.8 In considering the issue of remuneration, Directors reiterated that the position should be 

advertised, first and foremost, as being voluntary and without remuneration but caveated to 
facilitate a discussion on reasonable expenses. 

 
4.9 It was agreed that the actual selection process should enable the involvement of the Forum at 

an early stage, i.e. to meet all shortlisted candidates and have a seat on the interview panel. 
 
4.10 It was also agreed that the post should be advertised through the national press, noting the 

indicative cost of c. £7,000. 
 
4.11 The Executive then considered the earlier announcement by SL that his employment 

circumstances had changed and that, with effect 15 September 2014, he would no longer be 
employed by Oracle Corporation. In order to comply with the company’s Articles he confirmed 
that he would be establishing a Berkshire-based company in the immediate future. Directors 
agreed that SL should be given three months to do so, noting the precedent previously 
established in September 2013; and that he should report progress to the next meeting of the 
Executive. 

 
4.12 TS briefed Directors that Janet Le Patourel had stood down from her position with the Citizens 

Advice Bureau. This generated a debate on the proposed, relevant amendment to the 
company’s Articles, which render sector representatives ineligible once they cease to be 
employed within their sector. EG therefore agreed to revisit the drafting of this proposed 
clause and TS agreed to seek further clarity on Janet Le Patourel’s status, e.g. would she be 
continuing as a Trustee or as an “Officer” of any community sector organisation. 

 
5. Company accounts for April 2013 to March 2014 
 
5.1 Directors noted that the company’s draft annual accounts would be presented to the October 

meeting of the Executive. 
 

5.2 They then received an update on the company’s VAT position. 

http://www.fasttrack.co.uk/fasttrack/leagues/tech100programme.html
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